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Context and highlights for the combined site
Hallett Cove South Primary School began the year with 85 students across five mainstream classes. The school's 
ongoing commitment to providing smaller than average class sizes meant that one class was funded by the school, 
resulting in an average class size of 17 students. Pleasingly, enrolments increased as the year progressed with 93 
students in mainstream classes by the end of the year. Our two regional special classes comprised of 18 students in total 
and our school-based preschool had the highest number of enrolments in recent history with 22 students at the beginning 
of the year. 

The strength and cohesion of the Hallett Cove South Primary School community was clearly evident throughout the 
challenges that COVID-19 presented in 2020. The pandemic created new opportunities in relation to how teachers teach 
and how students learn, which were overcome through positivity, strong communication and the unwavering commitment 
of our staff team. Regular updates to staff and families meant that the community had access to the most up to date 
information and the whole-school implementation of Google Classroom meant that the community had a streamlined 
learning platform.

Literacy became the primary focus for staff professional learning in 2020, with the Professional Learning Team (PLT) 
working hard to develop an authentic, contextualised literacy agreement in readiness for full implementation in 2021. 
Phonemic and phonological awareness was a key focus in the early years. Our early years team worked collaboratively 
with other schools in the Marion Coast Partnership in implementing the Heggerty phonemic awareness program, which 
has become an integral daily part of the literacy program. 

In 2020, the school resourced heavily in Information Technology. The roll-out of new laptops in the primary years was 
completed and early years students received a new set of iPads. This enabled us to remove the existing banks of 
desktop computers that were situated in the middle of the yellow and blue units. These spaces have been redeveloped 
into 'learning streets', which provide students with a break-out learning space.

Project Reimaginate was again a focus in he Year 6/7 class. Over the year, the class collected data on optimal learning 
conditions including light, noise and CO2. They subsequently transformed their learning space into a 'prototype' for 
others to see how they could make improvement to their learning spaces. Positive changes have subsequently been 
made, with all learning spaces becoming more 'flexible' to suit the varying learning styles and preferences of our 
students.  

Hallett Cove South continued its partnership with the new Glenthorne National Park in O'Halloran Hill. Two of our senior 
students were invited to the proclamation ceremony with the Governor of South Australia, Hon. Hieu Van Le and the 
Minister for Environment and Water, Mr. David Speirs MP. We also participated in a day of tree planting at the park, 
where the school has been allocated a dedicated space to maintain into the future. 

With restrictions in place, we were thankful to be able to hold a number of school events later in the year including Book 
Week, Sports Day, Graduation and our whole school excursion. Whilst these events were smaller than usual, they 
certainly boosted morale in a school that prides itself on community engagement. 
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Governing council report
2020 began as any other year, however circumstances took an unexpected turn with the arrival of COVID-19. This led to 
meetings being held remotely and through correspondence until the council was able to meet in person again in term 4. 
Although this presented a degree of challenge initially, the Governing Council soon became accustomed with the 'new 
normal'.

We welcomed a number of new members to Governing Council in 2020, many of whom have children in the early years, 
meaning that their membership will hopefully extend over many years. At the end of the year, the council farewelled 
three members, notably Chantelle Sgobino who has served as chairperson for three years, Marilize Futcher who served 
as treasurer in 2020 and Gwen Sgobino who sat on the council for five years.  

Much of the focus of the Governing Council in 2020 centred around the school canteen and OSHC service. Keeping the 
canteen operational at Hallett Cove South has long been deemed a priority by the school community, however its 
sustainability became cause for concern with the onset of COVID-19. The highly motivated fundraising committee agreed 
to fundraise exclusively for the canteen in order to secure its future. Profits from Sports Day, Mother's & Father's Day 
stalls and the Halloween Disco helped keep the canteen afloat for another year.

The OSHC service has continued to go from strength to strength. Enrolments on many afternoons were nearing capacity 
and the before school program has a stable number of permanent bookings. The priority of the OSHC is to provide a 
quality learning program for students in its care. A great deal of credit is extended to our OSHC director, Gemma 
Chidlow, who has built the service into a position of financial and educational strength. Governing Council approved the 
creation of a separate investment account for OSHC with the view to upgrading the outdoor play space in the near future.

The Governing Council endorsed an Australian Government initiative to offer a subsidised traineeship to one of its 
employees, knowing that this would further encourage capacity building of staff.

2020 saw the first year of the new Preschool Quality Improvement Plan in action. With higher than usual enrolments, we 
were provided with a great opportunity to equip our preschool children with fundamental literacy and numeracy skills that 
were closely linked with the school's priority areas. Preschool staff met fortnightly with the Principal to analyse student 
progress and plan for the next two weeks. 

Goal 1 - (Oral language) Children use long and complex sentences and can engage in a sustained conversation.
Challenge of Practice - If educators intentionally plan for and provide opportunities for children to develop their 
conversational skills, then children will demonstrate an ability to engage in sustained conversations using increasingly 
complex vocabulary.

Goal 2 - (Number) Children demonstrate a deep understanding of number.
Challenge of Practice - If educators provide a learning environment that is rich in number experiences, then children will 
demonstrate an understanding of the elements of number and their use in everyday life.
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Goal 1 - (Reading)

Year 1 Phonics Screening
7 of 13 (53%) students tested in 2020 at or above benchmark. Increased from 4 of 11 (36%) students in 2019.

Average student score increased to 23 in 2019 from 28 in 2020. 

3 of 3 (100%) students tested in Special Class in 2020 above benchmark.

10/13 (76%) of Year 2 students who are new to the school and/or fell below benchmark in 2019 are now above 
benchmark.

Running Records
13 of 17 (76%) Year 2 students at or above term 3 benchmark in Running Records. (9 of 12 (75%) in year 1 2019).

7 of 15 (46%) of Year 1 students at or above term 3 benchmark in Running Records.

PAT R
10 of 12 (83%) students tested in Year 3 PAT R tests at or above benchmark.

The Early Years team will continue ongoing PD with Learning Improvement Division around phonological awareness and 
phonics and continue to explicitly teach phonological awareness through use of Heggerty text.

Students who do not reach benchmark in Year 1 phonics screening and/or are not at expected level in PASM work 
explicitly on phonological awareness skills in an intervention group.

Goal 2 - (Number)

A-E  Data
Year 1 – 37% C, 0% B or above
Year 2 – 50 % C, 16% B or above (up from 9% in term 2 2019)
Year 3 – 78% C, 0% B or above (down from 23% in 2019)
Year 4 – 28% C, 28% B or above (up from 22% in term 2 2019)
Year 5 – 33% C, 33% B or above (up from 9% in term 2 2019)
Year 6 – 81% C, 9% B or above (down from 26% in term 2 2019)
Year 7 -  45% C, 55% B or above (up from 21% in term 2 2019)

Data meetings will continue to be held each term in order to pinpoint students at C level to identify goals to push for B or 
above by end of year 2020.

PAT-M 
Year 3 - 83% (above benchmark) ; Year 4 - 75%; Year 5 - 62%; Year 6 - 70%; Year 7 - 90%
All teachers will engage in PAT M data analysis sessions to enhance understanding of next steps in student learning. 
The Numeracy PLT to continue to unpack proficiency strands and components of transforming tasks overview.
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for 
reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2020.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across 
all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2017 to 2020 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 25%

Middle progress group 75% * 50%

Lower progress group * * 25%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 25%

Middle progress group * * 50%

Lower progress group * * 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2019 9 9 5 3 56% 33%

Year 3 2017-2019 Average 11.7 11.7 4.0 2.3 34% 20%

Year 5 2019 15 15 2 0 13% 0%

Year 5 2017-2019 Average 12.7 12.7 2.3 1.3 18% 11%

Year 7 2019 7 7 0 0 0% 0%

Year 7 2017-2019 Average 11.7 11.7 1.3 0.7 11% 6%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have demonstrated 
achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2020.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement
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In the absence of NAPLAN in 2020, the primary data sets used to analyse student achievement and growth were PAT-M, 
PAT-R, Running Records and the Year 1 Phonics Screening Check. With 2020 being the final year of the Learning 
Design Assessment and Moderation (LDAM) project, Hallett Cove South are increasingly confident that A-E grades are 
becoming more consistent across the school.

PAT-R
Year 3 - 76% (above benchmark); Year 4 - 66%; Year 5 - 66%; Year 6 - 72%; Year 7 - 100%

PAT-M 
Year 3 - 83%; Year 4 - 75%; Year 5 - 62%; Year 6 - 70%; Year 7 - 90%

PAT data demonstrated a traditionally common trend for Hallett Cove South PS, with strong results in Year 3, followed by 
a slight dip in Years 4/5 before a gain in Year 6 and 7.

Developing strong reading comprehension strategies, particularly understanding and interpreting inferences, is an 
ongoing focus of our reading program and central to our new Literacy Agreement. 

Similar to NAPLAN Numeracy over the years, many students tend to have difficulties with multi-step problem solving 
questions. Working with students to develop problem solving strategies will be a key focus of the Numeracy Professional 
Learning Team (PLT) in 2021.

Running Records
Year 1 - 46% (above benchmark)
Year 2 - 63%

The Year 1 Running Records was lower than expected due to a number of students having difficulty with 
phonological/phonemic awareness skills. An increased emphasis on the building of these skills through the Heggerty 
Phonemic Awareness Program became a staple of the Early Years literacy program in the second half of 2020 and will 
continue into 2021. Year 2 data was more in line with historical averages.   

Year 1 Phonics Check
53% (above benchmark)
We have seen a steady increase in the number of students reaching benchmark over the past three years. As a means 
of tracking progress, those students who fall below benchmark in Year 1 are tested again in year 2. Pleasingly, 6 out of 
the 8 year 2 students who fell below benchmark as Year 1s in 2019 were above the benchmark of 28 when tested again 
in August 2020.

School performance comment
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Term 1 Term 2 Term 3 Term 4
2017 centre 94.5% 84.8% 87.5% 89.7%

2018 centre 87.5% 81.9% 81.5% 86.6%

2019 centre 93.6% 90.4% 86.5% 91.3%

2020 centre 83.8% 86.7% 93.5%  88%

2017 state 90.5% 88.2% 85.9% 87.2%

2018 state 90.7% 88.3% 87.0% 87.2%

2019 state 90.3% 87.4% 85.8% 86.4%

2020 state 89.3% 82.0% 84.8% 85.9%

Preschool attendance

Year level 2017 2018 2019 2020

Reception 88.3% 86.2% 85.1% 90.6%

Year 1 91.2% 95.6% 87.6% 80.9%

Year 2 82.9% 88.3% 88.9% 89.6%

Year 3 83.8% 86.6% 92.7% 91.5%

Year 4 93.7% 86.9% 85.9% 81.3%

Year 5 86.4% 88.3% 82.6% 79.9%

Year 6 94.4% 86.2% 93.7% 87.8%

Year 7 92.3% 92.9% 83.3% 88.5%

Primary Other 90.3% 92.4% 90.1% 83.9%

Total 89.5% 89.7% 88.0% 86.1%

School attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
Attendance was consistent throughout the year, considering the upheavals that were associated with COVID-19. With 
whole-day (9am-3pm) sessions on Mondays and Tuesdays, attendance numbers were consistently strong. Attendance 
on the half-day (9am-12pm) sessions on Wednesday was generally less frequent due to students being booked into 
child care in other centres. 
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Preschool enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Preschool enrolment comment
The year began with a preschool enrolment of 22 students which was the clearly the largest cohort in recent years. 
Two students departed mid-year with one relocating to the south-east and the other enrolling in a local catholic school, 
meaning that we ended the year with 20 enrolments. The key reason for the increased numbers in 2020 was the high 
number of siblings of students who attend the school, as well as three ATSI students who had completed early-entry 
during 2019. Of the 20 students, who completed preschool in 2020, 12 went on to attend Hallett Cove South Primary 
School in 2021.

Higher than average numbers meant that the preschool was entitled to increased staffing. Jessica Bell and Taya Dowd 
shared SSO hours in for the duration of the year, teaming up with our permanent preschool teacher, Annett Orsborn. 
The extra staff enabled much needed flexibility in group activities as well as the opportunity to hold separate staff 
meetings which were held fortnightly to planning and assessment.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2017 11 14 14 14

2018 12 14 15 16

2019 10 10 11 11

2020 21 21 20 20

2020 saw the first full year of implementation of the Hallett Cove South Primary School Behaviour Education Policy and 
Procedure. The document is primarily based around positive behaviour strategies and interventions. The Interoception 
Program continued to gain momentum with a dedicated space situated in the yellow unit. The school terminology 
around self-regulation became increasingly common with many students articulating when they need to self-regulate 
and how they can go about doing so.

Suspension and Exclusion data has continued to decrease over recent years. Over the course of 2020, there were a 
total of 11 suspensions (three students) and one exclusion.

Behaviour support comment

Client opinion summary
The results of the 2020 Perspectives Survey, which measures staff engagement, indicated that 67% of staff were 
'engaged', whilst 79% indicated that the school climate was positive. Pleasingly, staff engagement increased by 27% 
and staff climate perception increased by 34% when compared to the same survey in 2018. This clearly indicates a 
significantly increased level of staff wellbeing and satisfaction, which is a positive sign for the future. 

The 2020 Parent Engagement Survey had a strong uptake and displayed largely positive feedback about the school. 
Highlights of this survey included:

97% of respondents indicated that people respected each other at the school.  
91% indicated that they felt that their child was important to the school.
78% indicated that the school communicates effectively
78% indicated that they know the standard of work that the school expects from their child. 

Some aspects of the Parent Survey provided valuable feedback on areas in which the school will work to improve upon 
in the future. These include:

Providing more information to parents about how they can help their children learn at home.
Giving parents greater opportunities to provide input into their child's learning.
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Destination comment
12 of the 20 term 4 preschool students enrolled at Hallett Cove South Primary School for 2021. This number, combined 
with a further 3 intended Reception enrolments for 2021 will enable to school to begin the new school year with a 
straight Reception class.  

Relevant history screening
All volunteers and external service providers are required to provide a copy of their Working With Children Check 
(WWCC) or existing DCSI clearance prior to working with students on-site. As part of the induction procedure, service 
providers also complete a Licence Agreement and Service Schedule in preparation to working with students on-site. 

Parents who wish to volunteer their services at the school complete the volunteer induction training, which outlines 
processes for Responding to Abuse and Neglect (RAN) and Protective Practices. Applications for volunteer WWCCs 
can be organised directly through the school.

Intended destination from School

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2020.

Leave Reason Number %
Employment 0 NA
Interstate/Overseas 3 9.7%
Other 0 NA
Seeking Employment 0 NA
Tertiary/TAFE/Training 0 NA
Transfer to Non-Govt School 9 29.0%
Transfer to SA Govt School 18 58.1%
Unknown 1 3.2%
Unknown (TG - Not Found) 0 NA

Intended destination from Preschool
Feeder Schools (Site number - Name) 2017 2018 2019 2020

9085 - Christ the King School 0.0% 0.0% 0.0% 6.3%
1054 - Hallett Cove South Primary School 100.0% 80.0% 83.3% 62.5%
8016 - Southern Montessori School 0.0% 0.0% 0.0% 6.3%
8456 - St Martin de Porres School 0.0% 0.0% 16.7% 12.5%
8014 - Woodcroft College Inc 0.0% 0.0% 0.0% 12.5%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2020 collection.
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 25
Post Graduate Qualifications 4

Please note: Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 11.2 0.0 9.6
Persons 0 16 0 15

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $2,157,053
Grants: Commonwealth $650
Parent Contributions $49,671
Fund Raising $2,968
Other $14,114

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2020 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2020 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Identified students were supported in class and in the yard by SSOs. Clear SMARTAR goals 
were set for each student in line with their NEP/OnePlan goals. Interoception was staffed 
regularly.

Reduced rate of take homes, 
suspensions and exclusions for identified 
students.

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

SSOs employed to work 1:1 with students according to their need. The focus was on 
developing and consolidating literacy/language skills.

Increased progress and achievement in 
Running Records data for EALD 
student/s.

Inclusive Education Support Program Increased SSO hours for intervention programs (MultiLit, QuickSmart and TooSmart) and 
for supporting teachers target small groups in Guided Reading).

Consistent growth in number of students 
reaching PAT M and PAT R benchmarks.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

Early Years teachers released three times per term to participate in ongoing Marion Coast 
Partnership  phonemic/phonological awareness training (Heggerty) facilitated by Learning 
Improvement Division.

Whole teaching staff engaging in professional learning around Universal Design Learning 
and One Plan implementation and SMARTER goals. 

APAS funding was also targeted towards two ATSI students in relation to specific literacy 
goals and SSO support was provided.

Increased number of students reaching 
benchmark in Year 1 Phonics screening. 
Both ATSI students achieved outcomes 
in SMARTER goals.

Program funding for 
all students

Australian Curriculum Australian Curriculum funding was used to support Early Years teachers with their 
teaching of phonological/phonemic awareness skills through the Heggerty program. This 
consisted of three PD sessions per term.

increased percentage of students 
reaching benchmark in Year 1 Phonics 
Check.

Aboriginal languages programs 
Initiatives

N/A N/A

Better schools funding Better Schools funding was used to fund training and intervention programmes and 
staffing. These included Quicksmart, Multilit, Reading Doctor and Too Smart - all of which 
focus on literacy & numeracy improvement.

All students identified as below 
benchmark received intervention across 
site.

Other discretionary 
funding

Specialist school reporting (as 
required)

N/A N/A

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.

Improved outcomes for gifted students N/A N/A
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Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2020 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Funding was used to enable the teacher to be released to attend training facilitated by Support Services 
as well as with other preschool leaders in the Marion Coast Partnership as well as engage in an ongoing 
Professional Learning Community network (primarily based around Bookmaking and Oral Language 
development).

All students progressing in oral language 
proficiency when assessed across the year.

Improved ECD and parenting outcomes 
(children's centres only)

N/A N/A

Inclusive Education Support Program

Preschool teacher released to work with One Plan Implementation Team to gain insight into the writing 
of One Plans and SMARTER goals.

Concise SMARTER goals written for students 
in Individual Learning Plans. 

Improved outcomes for non-English speaking 
children who received bilingual support

N/A N/A

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


