Quality Improvement Plan for
Hallett Cove South Preschool
202 0
Service name
Hallett Cove South Preschool

Service approval number
SE00010458

Acknowledgment of Country
We acknowledge the Kaurna
people as the traditional custodians of the lands and waters where our
centre is located and recognise their continuing connection to country.
We pay our respects to Elders past and present, and extend that respect
to all Aboriginal peoples.

Context
Service Context
Hallett Cove South Preschool is a school based preschool located on the grounds of Hallett Cove South Primary
School. The centre is located in its own building a short distance from the main school buildings.
The preschool operates according to school term dates and pupil free days are either aligned with the school or the
Marion Coast Preschool PLC .
The service operates on Mondays and Tuesdays from 9am - 3pm and Wednesdays from 9am until 12pm, totalling 15
hours per week.
As Hallett Cove South Preschool is a small service, there is one group of children per week with1 teacher and School
Support Officer support. In 2020, the starting enrolments total 21 students which is significantly higher than previous
years.
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Context
Statement of Philosophy
Our purpose is to provide a meaningful play-based, early learning environment in which children are given opportunities to
develop their potential and school readiness within a safe, inclusive and friendly community.
We value all children as individuals, within the context of their family and community.
We identify that children are capable and resourceful learners who can actively participate in their own learning, by being
provided with opportunities to develop language, to be creative and to be intellectually challenged.
Through providing a growth mindset and safe environment the children are able to develop confidence and build
self-esteem.
The preschool also follows the school values aligned to the CREST motto. These are Care, Respect, Environment, Safety
and Teamwork.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 1: Educational Program and Practice
•

Program aligned to EYLF and contributes to developing children's identity, wellbeing, connectedness with community, confidence as
learners as well as promoting effective communications.

•

Routines have been established that allow maximum opportunity for play-based and intentional learning within the contexts of the
physical environment and staffing numbers.

•

Children are supported such that they are able to participate in the program. A variety of activities are available for children to choose
from for engagement.

•

Each child's learning is assessed and evaluated as part of an ongoing cycle.

•

Some assessments are completed using external sources such as speech to identify learning needs as required.

•

Parent survey of children's interests at start of year to support planning a relevant educational program.

•

Staff training in DECD preschool literacy and numeracy indicators and intentional learning tasks implemented.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 2: Children’s Health and Safety
•

Enrolment procedure in place, including discussion about any possible health care needs.

•

Health Care plans maintained if required and communicated with staff.

•

Secure storage of current medical records.

•

Site specific policies current for sun protection and healthy food (in line with school policies)

•

Hygiene practices in place such as hand washing - modelling by staff, visuals, using prompts

•

Documentation for any injuries or medication supplied

•

Invacuation and evacuation procedures in line with school practices
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 3: Physical Environment
There is an adequate amount of physical space per child in the indoor environment and a much larger area per child in
the outdoor environment. The design of the premises and outdoor space are appropriate for young children and spaces
can be used flexibly.
The external physical environment has a mud kitchen, cubby house, bridge, sand pit, paved and lawned areas and fixed
play equipment.
School outdoor areas can also be utilised such as nature play area, sand pit, oval, fixed play equipment.
Some planting of flowers and plants to enhance play spaces and create natural barriers.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 4: Staffing Arrangements
Strengths within this area include experienced staff that have been working in the preschool field for a number of years
and have quickly established effective working relationships with each other.
Staffing arrangements ensure children's safety and wellbeing is catered for, as well as supporting the children's learning
and development. Staff qualifications include a fully qualified Early Childhood Teacher and a Children's Services qualified
support worker. Relief staff are also qualified and generally well known to students.
Networking opportunities are being supported so the sole teacher can interact with other local Preschool educators
through the Marion Coast PLC on a regular basis.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 5: Relationships with Children
Due to size of student cohort, relationships are quickly established with children and parents. Friendly, responsive and
trusting relationships are established as indicated by annual exit surveys over last few years.
Each child's needs are taken into consideration when planning activities and the learning program.
Clear daily routines are established and explicit social skills teaching occurs.
Opportunities for relationships to be built with school staff is provided and encouraged for the children to allow for smooth
preschool to school transitions.
Student needs are responded to promptly and children supported to problem solve and make own choices in regards to
behaviour and actions.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 6: Collaborative Partnerships with Families and Communities
New families are warmly welcomed and are given a tour of the facilities of the preschool and school by Principal and introduced to the teacher
in the preschool. Exceeded in this standard through National Quality Assessment 2016.
Parents are invited to provide information about their child at enrolment. They provide this information through informal discussions and
returning a questionnaire about their child, indicating their strengths and what they wish their child to achieve at preschool. This has been well
received and most parents return this form. Parents are also encouraged to join the school's Governing Council to be involved in preschool
decision making.
Once children start at preschool, staff endeavour to learn their names and those of their parents and greet both child and parents daily. All
staff readily engage in informal conversations about children with parents. Through strong partnerships parents are encouraged to join in
activities and share their culture and skills such as visits from police, vet, nurse.
Children with additional needs are quickly identified and referred to the appropriate agency and parents' involvement is maintained.
Transition to school is often a smooth process for the children themselves because throughout the preschool year, the children get to know
the Reception teachers and other children through shared activities. They also get to know various aspects of the school such as the library,
playground and reception classroom. Parents are notified of official transition processes which occurs towards the end of the year before
children start school.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 7: Governance and Leadership
The preschool teacher is a fully qualified Early Childhood teacher and is responsible for the development of curriculum
and establishment of goals and expectations for learning.
The preschool utilises the Early Years System (EYS) for enrolment, attendance and referral processes of students
enrolled at the preschool and records and information are stored appropriately to ensure confidentiality.
The Principal and preschool teacher meet regularly both formally and informally to discuss service provision and
continuous improvement.
The school administration staff also support the preschool with administrative tasks.
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Quality Improvement Plan for
Hallett Cove South Preschool
202 0
Includes:
• Learning Improvement goals
• Progress notes
• National Quality Framework responsibilities plan

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will provide support.
• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.
• Email this plan (steps 1 – 3) to your education director.
• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.
• Complete step 5 (Review and Evaluate) in term 4 of each year.
• Your complete quality improvement plan should be reviewed and updated in term 4 each year.
For further information and advice contact your local education team.
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Learning Improvement Plan
1

2

Analyse
and prioritise

Determine
challenge of
practice

Goal 1: Children use long and complex sentences and can engage in a sustained conversation.
Challenge of practice:

3
Plan
actions for
improvement

If educators intentionally plan for and provide opportunities for children to develop their conversational skills, then children will
demonstrate an ability to engage in sustained conversations using increasingly complex vocabulary.

Actions

NQS links

Timeline

Resources

Responsibility

Educators will intentionally plan opportunities for children to
develop their conversational skills including the use of a range of
stimuli.

1.1; 1.2; 1.3;
3.2.1; 3.2.2;
3.2.3; 5.1, 5.2.1;

Term 1 (ongoing)

EYLF (DEEWR); Early Literacy
Development (Snow 2017); Early
C'hood Rating Scale (Sylva 2010)

Teacher and Support Staff

Educators will explicitly build into their programs on a regular
basis opportunities for children to develop their conversational
skills.

1.1; 1.2; 1.3;
3.1.1; 3.2.1;
5.1.1

Term 1 (ongoing)

EYLF (DEEWR); Preschool Vocab
Intervention (Neuman et al 2011);
Bringing Words to Life (Beck et al
2002)

Teacher

Educators will explicitly model increasingly complex language and
communication.

1.1; 1.2; 1.3

Ongoing

EYLF (DEEWR); Preschool Vocab
Intervention (Neuman et al 2011);
Vocabulary Building (Dale et al
1986)

Teacher and Support Staff

Educators will model questioning for children and encourage
them to ask higher order questions.

1.1; 1.2; 1.3;
3.1.1
5.1.1

Term 1 (ongoing)

EYLF (DEEWR);

Teacher
Marion Coast PLC to develop higher order
questioning skills.

Success criteria

Children will demonstrate an ability to listen and make eye contact when engaging in a conversation with others.
Children will demonstrate an ability to stay on topic.
Children will be asking appropriate questions to pursue a topic.
Children will demonstrate an ability to respond appropriately.
Children will demonstrate an ability to initiate a conversation.
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Progress notes
4

Improve
practice and
monitor impact

Goal 1: Children use long and complex sentences and can engage in a sustained conversation.
Meeting
date

Implementation
(are we doing what we said we would do?)
Enter your overall assessment of progress towards
implementing actions for improvement.

Impact

(are we improving learning outcomes?)

Next steps

Enter the evidence of impact of your actions on children’s
learning against success criteria.
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Learning Improvement Plan
1

2

Analyse
and prioritise

Determine
challenge of
practice

Goal 2: Children demonstrate a deep understanding of number
Challenge of practice:

If educators provide a learning environment that is rich in number experiences, then children will demonstrate an understanding of
the elements of number and their use in everyday life.

Actions

NQS links

Timeline

Resources

Responsibility

Educators will model the vocabulary of the elements of number
aligned with the vocabulary used at the school.

1.1; 1.2

Term 1 (ongoing)

EYLF (DEEWR); Big Ideas in
Number tools and advice (Siemon);
Department for Education Best
Advice - Numeracy

Teacher and Support Staff

Educators will track children's progress through the Partnership
Numeracy Indicator Tracking Tool.

1.1; 1.2; 1.3

By end of Term 2

EYLF (DEEWR); Numeracy
Indicator Tool (DECD 2015)

Teacher

Educators will intentionally plan regularly for a broad range of
learning experiences focused on number.

1.1; 1.2; 1.3;
3.1.1; 3.2.1

Term 1 (ongoing)

EYLF (DEEWR); Department for
Education Best Advice Series Numeracy;

Teacher and Support Staff

Educators will intentionally draw the children's attention to the
elements of number in the environment.

1.1; 1.2;
3.1.1; 3.2.1

Term 1 (ongoing)

EYLF (DEEWR);
Understanding of Early Numeracy
Development (Reid et al 2012)

Teacher and Support Staff

Success criteria

3
Plan
actions for
improvement

Children will use the vocabulary of the elements of number.
Children will demonstrate an increasing ability to use number in meaningful ways.
Children will recognise that a numeral corresponds with a number.
Children will understand that there is a standard number system.
Children will notice quantity as an attribute.
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Progress notes
4

Improve
practice and
monitor impact

Goal 2: Children demonstrate a deep understanding of number
Meeting
date

Implementation
(are we doing what we said we would do?)
Enter your overall assessment of progress towards
implementing actions for improvement.

Impact

(are we improving learning outcomes?)

Next steps

Enter the evidence of impact of your actions on children’s
learning against success criteria.
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Learning Improvement Plan
1

2

Analyse
and prioritise

Determine
challenge of
practice

Goal 3:

3
Plan
actions for
improvement

Challenge of practice:
Actions

NQS links

Timeline

Resources

Responsibility

Success criteria
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Progress notes
4

Improve
practice and
monitor impact

Goal 3:
Meeting
date

Implementation
(are we doing what we said we would do?)
Enter your overall assessment of progress towards
implementing actions for improvement.

Impact

(are we improving learning outcomes?)

Next steps

Enter the evidence of impact of your actions on children’s
learning against success criteria.
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National Quality Framework responsibilities
NQS links

Task

Steps involved

Timeline

Responsibility

Resourcing

Completed
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Review and evaluate
5

Learning improvement goal 1:

Children use long and complex sentences and can engage in a
sustained conversation.

Review
and evaluate

What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Review and evaluate
5
Children demonstrate a deep understanding of number

Review
and evaluate

Learning improvement goal 2:
What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Review and evaluate
5
Review
and evaluate

Learning improvement goal 3:
What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Approvals

Approved by director/principal
Chris Tippett
01/02/2020

Approved by governing council chairperson
Chantelle Sgobino

12/02/2020

Approved by education director

Page 22 of 22

